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Dreamteam
Mise
Historie, tfradice
Budovdni tymu
Dynamika
Vztahy k okoli
Konkurence
Doba trvani
Perspektiva



EANS Mission statement: Vladimir Benes

To increase the importance of EANS, for its national and individual members, who should all feel that the
Society is there for them and provides relevant benefits.

To provide an umbrella for all European neurosurgeons
To retain the EANS' independent scientific identity.
To improve resources by adding another full time staff member.

To improve financial stability (sources of income: congresses, subscription fees from societies and IMs,
fees by TC and PGE courses organisers, part ownership of Acta)

To ensure that elected officers are active through careful selection, more interaction with AC and
increased responsibility.

To move to a yearly European Congress of Neurosurgery by the end of 2015 (shift of Annual meeting to
gwe Sep’re)mber date as the first step, 2014 next congress affer Rome and in 2015 rename the Annual to
ongress

Eo con’rinu)e the two Training Course cycles (230 participants each, probably get some quota for non-
uropeans

To add onco, cerebrovascular and radiosurgery courses fo existing spine PGE course. Some of these
could possibly be attached to Annual meetings

To advertise individual membership, not only for European neurosurgeons

To develop affiliated society membership: european neuro-societies, non-european neurosurgical
societies. Closer relatfions with interventional neuroradiological, neurooncological, spine, ESPN, ESBS and
any other societies (affiliated membership, joint meetings, part of the programme at our Annuals)

To work towards central sponsorship for the courses, i.e.to develop the system of special membership for
the companies at the European HQ level, thus also preserving independence and academic purity.

Teo expand to the east and south: Caucasus republics, Kazakhstan, Middle east 2, North Africa countries

Cooperation on the global scene with other continental societies (CNS, Far East)
To develop and maintain closer relations with UEMS

To develop fellowships, funded by the EANS providing it is strong enough financially or by industry as with
the Spine fellowships and planned new research fellowships.

To develop a more comrpehensive website to meet members' needs.

T? confinue to develop our database of members, teachers, sponsors to enhance flexibility in mailing
etc

To enhance the role of Young neurosurgeons committee and seek their input on courses, fellowships,
Elc.



Vedeni tymu

Emotivni a intuitivni (neda se naudit)
Nezbytné vudcovské vlastnosti a schopnosti

Pokud nékomu chybi, nikdy tym
nevybuduje

I~/

Ublizi vSem a sadm nebude spokojen

Malokdo si umi priznat, Ze schopnosti
postrada

Takto vznikaji Spatné tymy (nebo
nevzniknou vubec)

Pokud pochopi, Ze neni spravny typ, prvni
krok
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Odkud prichazime
Tradice, historie
Je na co navazovate

Zakladatelé?
Millieu?
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Otcové zakladatelé

Kunc
Petr

Bude zit ?
Je to viibec mozne ?

Dominuje chirurgie a prosteé preziti

Hlavni je mozek neurochirurga






Kam jdeme?

Jasna, ale flexibilni vize
Perspektiva zhruba v 5ti letych cyklech

Kdy, kde, co, jak a procC. Vlastni operace pak jiz je a
méla by byt jednoduchd rutina



Synové
Soucasna generace

Bude zit s neurologickou poruchou ?
Je alternativa operace ?

Dominuje multimodalita lecby
a uzitecne preziti

Mozek neurochirurga a nemocného v
rovnovaze



Zpetny raz novych
modalit
» Chirurgie
* Radiochirurgie
* Intervencni neuroradiologie
- Farmakologicka lécba
 Observace

» Chirurgie nejrychlejsi,

. hejefektivnejsi, nejpresnejsi















Kam jdeme
« EWTD

« EU 42,5
« USA 80
« JPN Bez omezeni
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Skills, competence, ability

» Virtuoso factor VK

 When the training
should start ¢
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Vnuci

Nasi nejmladsi sekundari

Jak bude zit (neuropsychologie) ?
Co ublizi nejméneé

Dominuji alternativni modality a kvalita zivota

Hlavni je mozek nemocného



¥ BrainLAB
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Véda - jednoducha

(cave: publikuji se jen nejlepsi série od
omezeného poctu autoru)

Umeéni - slozite

(individualni zhodnoceni nejen nemocného, ale
i vlastnich schopnosti)










S e 2

=0\ *’é 50¥§§|‘
sl EH

/ s OF4

39

7~

Ny SR

25

81

o

46







Playboy Syndroma










Klinika je spolecenstvi vzajemné se
podporujicich individualit

Spolecenstvi plné animosit, zavisti,
soupereni

Ma vsak spolec¢nou historii, misi a filosofii
Kazdy ma svoiji roli, pole a zodpovédnost

Kazdy smi rict svuj nazor

Musi byt zabava



Predpoklady

fantazie, temperament, empatie ,inteleki.

Nejde pouze o individuadlni viastnosti

~w ow/

Nejdulezitéjsi - vybér vudce

Ten, pro svoji misi, nesmi mit nadrizeného


http://cs.wikipedia.org/wiki/Fantazie
http://cs.wikipedia.org/wiki/Temperament
http://cs.wikipedia.org/wiki/Empatie
http://cs.wikipedia.org/wiki/Intelekt

Vudce

* |Intelekt, charizma, vize, tolerance,
extrovertni povaha, slusnost, poctivost,
ambicioznost, agresivita, predvidavost,
dynamicnost, humor, bezostysnost,
konsensualita, hierarchizace,
rozhodnost, sebereflexe, organizace,
flexibilita, dynamicnost, kreativita,
asertivita, zkusenost, komunikace,
velkorysost, jednoduchost, zdravy
rozum, stésti, analyza, syntéza










